
Data Capture Data Storage Data Integra�on Data Governance Data Analy�cs
Data Vision

Champion
(Success by 
constant change)

Enterprise Tooling 
choices for highly 
scaling solu�ons

Usage of no-sql
and reliant 
datastores

Adap�ve and automated 
DataOps solu�on

Robust data 
governance, and data 
stewardship

Enterprise level 
insights – Business 
driven

Re-usable data ops 
solu�ons
Futuris�c Data strategies

Expert  (Success by 
flexibility)

Enhanced data projects 
and tech choice
Data engineering and 
science tools been 
extensively used for data 
solu�ons
Enabler choice of Python, 
R, Tablue, QlikView, Spark 
etc..

Advanced storage 
scaling strategies 
with Data Integrity

Delivery pipelines  aligned 
with data ops

Adap�ve for Enterprise Big 
data integra�ons 

Integrated data security 
in data pipelines

Dedicated Security 
integra�on at data points 
of enterprise programs

Advanced data analy�cs 
and data transforma�ons 
enabled by best fit 
tooling choices

Envisioned analy�cs 
metrics in place for 
factored data 
representa�on

Data automa�on in prac�ce
Enterprise level data driven 
business goals in place

Intermediate
(Success by 
consistency)

Department level 
language choices
Basic data tools being 
used

Data integrity in 
place
No Extensible 
solu�ons for data 
challenges

Basic cloud na�ve data 
apps

Data governance and 
security as ac�vi�es

Data science and 
analy�cs at department 
level projects 

Awareness of scaling 
strategies
Department level data vision 
in place.

Basic
(Repeatable)

Department level 
alignment of data ops
Basic data quality in place

No data replica�on 
and data 
synchroniza�on

Awareness about cloud 
na�ve apps and data 
opera�ons

Basic Data Governance Basic exper�se on data 
science and analy�cs 
implementa�on

Basic Data visualiza�on and 
data integra�on 

Beginner
(Ini�al)

Spread sheets
Not adap�ve 
programming language 
choice

Basic storage 
systems

No use of cloud na�ve 
data apps and opera�ons

No governance No data science and 
analy�cs implementa�on

No scaling strategies for data
No clear vision for data  
driven business centric goals

Data 
Capture

Expert
Success by 

flexibility

Champion
Success by 

constant change

Data Maturity model & Assessment

Data 
Storage

Basic
Repeatable

Beginner
Initial

Intermediate
Success by

consistency

Data 
Integration

Data 
Governance

Data 
Analytics

Data 
Vision

Enterprise Tooling 
choices for highly 
scaling solutions

Usage of no-sql and 
reliant datastores

Adaptive and 
automated 

DataOps solution

Robust data 
governance, and 
data stewardship

Enterprise level 
insights – Business 

driven

Re-usable data ops 
solutions Futuristic Data 

strategies

Department level 
language choices

Basic data tools 
being used

Data integrity in place
No Extensible solutions 

for data challenges

Basic cloud native 
data apps

Data governance 
and security as 

activities

Data science and 
analytics at 

department level 
projects 

Awareness of scaling 
strategies

Department level data 
vision in place.

No data replication 
and data 

synchronization

Department level 
alignment of data ops
Basic data quality in 

place

Awareness about 
cloud native apps 

and data operations

Basic Data 
Governance 

Basic expertise on 
data science and 

analytics 
implementation

Basic Data visualization 
and data integration 

Spread sheets
Not adaptive 
programming 

language choice

Basic storage systems No use of cloud 
native data apps 
and operations

No governance No data science 
and analytics 

implementation

No scaling strategies for 
data

No clear vision for data  
driven business centric 

goals

Enhanced data 
projects and tech 

choice
Data engineering and 

science tools been 
extensively used for 

data solutions
Enabler choice of 
Python, R, Tablue, 

QlikView, Spark etc..

Advanced storage 
scaling strategies 

with Data Integrity

Delivery pipelines  
aligned with data 

ops

Adaptive for 
Enterprise Big data 

integrations 

Integrated data 
security in data 

pipelines

Dedicated Security 
integration at data 
points of enterprise 

programs

Advanced data 
analytics and data 

transformations 
enabled by best fit 

tooling choices

Envisioned analytics 
metrics in place for 

factored data 
representation

Data automation in 
practice

Enterprise level data 
driven business goals in 

place
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