Gavon

Champion
Success by
constant change

Expert
Success by
flexibility

Intermediate
Success by
consistency

Basic
Repeatable

Beginner
Initial

Data
Capture

Enterprise Tooling
choices for highly
scaling solutions

Department level
language choices
Basic data tools
being used

Spread sheets

Not adaptive

programming
language choice

==

Data
Storage

Usage of no-sgl and
reliont datastores

Data integrity in place
No Extensible solutions
for data challenges

Basic storage systems
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Data Maturity model & Assessment

Data
Integration

Adaptive and
automated
DataOps solution

Basic cloud nafive
data apps

No use of cloud
native data apps
and operations

Data
Governance

Robust data
governance, and
data stewardship

Data governance
and security as
activities

No governance

R 015241 1900

Data
Analytics

Enterprise level
insights — Business
driven

Data science and
analytics at
department level
projects

No data science
and analytics
implementation

% info@devon.nl

Data
Vision

Re-usable data ops
solutions Futuristic Data
strategies

Awareness of scaling
strategies
Department level data
vision in place.

No scaling strategies for
data

No clear vision for data

driven business cenftric
goals

@ http://www.devon.nl



